
DecomX
P&A Decision 
Support Tool

is a decision-support tool that 
streamlines the process of proving 
ALARP for well decommissioning activities. 
By automatically generating alternative designs, 
validating compliance in real time, and comparing 
options against risk, cost, time and operational 
exposure, DecomX helps engineers make informed 
decisions faster. 
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• Faster design building
• Less repetitive 

option-building and 
document assembly

• Standardised approach to 
Compliance and ALARP

• Better Campaign 
Optimisation

• Rapid turn around on 
Operational decisions

• Standardised Compliance and 
ALARP approach

• Reduced P&A risk
• Easier integration with Regulators
• Encode best practice and lessons 

learned safeguarding knowledge
• Record of decisions and 

responsibility held centrally for 
auditability

• A clear record of the 
options considered, the 
compliance position and 
the basis for the decision

• Faster, easier approval 
processes

• Standardised reporting 
and auditing tools

For Engineers

DecomX

For reviewers, 
examiners and 

regulators
For Operators

DecomX makes the work behind an ALARP case
 visible, repeatable and defensible.
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KEY BENEFITS

• De-risk decision making that is demonstrable.
• Accelerates, more defensible risk decisions.
• Audit trail in one place; every version, finding, 

and decision retained.
•  Consistent comparisons sets across every 

well in the portfolio.
• Browser-based, no installation, onshore and 

offshore on the same designs.
• Your cloud, our cloud, or a laptop.
• Templates and duplication; portfolio 

knowledge accumulates.
• Engineering judgement stays with you.

WHAT MAKES DECOMX DIFFERENT

MANUAL VS DECOMX

AREA

MANUAL 

DECOMX

ALARP

Days, 
hand-built

Seconds

Compliance

End of process

Every 
change

Campaigns

Spreadsheet

Scheduled + 
ALARP

Submission

Multiple 
Sources

One PDF 
export

Time / Well

Weeks

Hours

• Live well status diagram, not spreadsheets and 
Word docs.

• ALARP alternatives across cost, risk and duration in 
seconds.

• Compliance on every change: regulatory and 
internal rules simultaneously.

• Wells grouped into campaigns with vessel 
scheduling.

• Ops decision tree on the rig: contingencies 
pre-modelled.

• One PDF export not assembled from multiple 
sources.

• Time per well: weeks -> hours.
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What 
DecomX 
Delivers


